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A Photo History of SIGCHI: Evolution of Design from Personal to Public
For 20 years I have been photographing personalities and events in the emerging discipline of human-computer interaction. Until now, only a few of these photos were published in newsletters or were shown to visitors who sought them out. Now this photo history is going from a personal record to a public archive. This archive should be interesting for professional members of this community who want to reminisce, as well as for historians and journalists who want to understand what happened.
Students and Web surfers may also want to look at the people who created better interfaces and more satisfying user experiences.
The vibrant personality of the serious researchers, the passion of the competent practitioners, and the eagerness of energetic students shine through the photos, revealing their enthusiasm and excitement. The leadership role of the Association for Computing Machinery's (ACM) Special Interest Group on Computer Human Interaction (SIGCHI) is apparent in the number and significance of events.
Since the famed 1982 conference in Gaithersburg, MD, that helped spawn SIGCHI, the events they arranged have been central to forming this new discipline and profession. The SIGCHI leadership, conference organizers, and speakers figure prominently in these photos, but notable outsiders such as Bill Gates or Ralph Nader also appear. Heroes such as Doug Engelbart got my special attention when they attended, and key figures such as Stu Card or Don Norman often reappear. Important speakers include continuing contributors such as Judy Olson and Terry Winograd as well as those who, sadly, have died, such as Alan Newell, Ted White, and Michael Dertouzos.
Attendees at these events were often playfully suspicious of my motives, but my goals were simple: to record our emerging discipline, capture the process of communicating ideas, and remember the mature heroes as they communicated with the promising students.
It has long been my dream to digitize the SIGCHI photo archives, stored in chronologically organized paper folders, and make them available online. Fortunately, Marilyn Tremaine (former SIGCHI Chair) and the SIGCHI Executive Committee supported this vision with a grant to scan the thousands of photos during the summer of 2000. The photos were organized into directories, but we needed software to edit, annotate, caption, and search the photos.
Fortunately the PhotoFinder project at the University of Maryland Human-Computer Interaction Lab (HCIL) was well along in developing a personal photo library tool to organize, annotate, and search thousands of photos. The SIGCHI Photo Archive was somewhat different from personal photos, but the basic functions of PhotoFinder were well suited to the job [1, 2] . I spent many hours weeding out poor quality and redundant photos, then selecting some highlights and outrageous images. We greatly appreciated Intel's generous funding to the HCIL, and additional support from IBM, Microsoft, and Ricoh, which contributed to development of the PhotoFinder software (free download and description at www.cs.umd.edu/hcil/photolib) and which were sympathetic to our making the kiosk and later the Web version.
Personal photo collections are distinguished by having a small number of people who reappear frequently and a chronological sequence that covers five to 20 family events (weddings, birthdays, holiday parties) and 18 travel stories per year. Users seek photos of events to reminisce with the people whose photos appear and to tell stories to those who weren't. Finding all the photos at a known event is essential, identifying everyone who was there is desirable, and highlighting the memorable photos adds value (see PhotoFinder sidebar).
Dragging and dropping names onto the photos from a scrolling list of family members simplified annotation and made dragand-drop search facilities a natural. This also gave us a distinctive and patentable feature that was a step ahead of good commercial packages such as ACDSee and PhotoSuite. Another important step was to add the StoryStarter feature to enable users to export a full collection including captions to the Web with just a few clicks.
Restructuring the PhotoFinder into the PhotoFinder Kiosk to support public access at the CHI 2001 conference pushed our team to make many innovations and improvements. We had to move from a trusting personal environment, in which users could delete or add photos, annotations, and captions, to a public environment that permits only additions or changes to annotations and captions made by the original author. We also had to strip out options in order to create a public access kiosk that was immediately usable without training or tutorials and add networking that supported a shared database for seven machines (see PhotoFinder Kiosk sidebar). The three-day conference was a great success-hundreds of users provided thousands of annotations-loudly demonstrating their strong interest and enjoyment in finding old pictures of familiar figures or recent photos of friends and colleagues. The roars of laughter and eagerness to show photos to friends made us feel that the enormous effort was worthwhile.
Restructuring again into PhotoFinder Web to support a Web interface required yet another re-design and implementation (see PhotoFinder Web sidebar). Our tools enabled automatic creation of a starter photo Web site from a PhotoFinder library. This Web interface was designed to accommodate slower 
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Redesigning the PhotoFinder to become the PhotoFinder Kiosk (see Figure 2) 
